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KPI 1: STUCE — student centeredness
KPI 2: COFI — concern for the individual

KPI 3: SSUS — student service utility (meeting
students” needs)

KPI 4: SSAC — student service accessibility
KPI 5: PHYF — physical facilities



KEY ND LCATOR 1:

 Domamn: studentservice

» Strateg L goal keeping records ofthe extent o

wh ch the service B studentorented
 Name:STUCE

« AIm: measurng the extent® which the service B
studentorented

 hEemrtton: L2

e Procedure ofmeasurement survey, studentservice
data, analysk ofdata, com parson, resu lkaction pln



KEY ND LCATOR 1

* Source oFECH: studentserv ice data; questionnames

» Talgetvalie: keeping the Bcus on students? needs and
meeting thewrrequirements

 hterval contmually

» Levek: Academy, colkeges, study programmes
*Measurements: studentserv ice s )M stafF

» Caku btion: SPSS

«Custom Be:QM team Lludentservice ttam — mprovement
phn:

-constantrev ew ofstudentserv ice actwv ites, finctons;
-constantrev ew ofthe benefiits ofstudentservice and their
success N dealing with students? needs and requ iements
-prov dng necessary service N every aspectofstudents?
campus IrE



KEY IND CATOR 2:

 Doman: studentservice

 Strateg L goal keeping records ofthe extento
wh ch the service cares Brevery sing k student

* Name: COHI

* AIm: establshing the amountofsatsfction oF
students with the studentservice

 htermpretaton: L3

* Procedure ofmeasurement studentserv ice data;
survey; analysk ofdata, comparson, resu I action
phn



KEY IND CATOR 2

« Source oFECE: questionnames, student NEV EWS;
studentservice

e Tagetvalbie: meNg the amountofstudents?
satisction and trustwith respectt studentservice
 hterval continually

» Levek: Academy, colleges

*Measurements: studentserv ice safl- questionnaires
e Caku btion: SPSS

«Custom Be:SSteam — mprovementphn:
-mprovementofstudentserv ice safi(raning)
-ofErng services wh ch dealnotonly with students?
physicalneeds, butako with psycholog ical healith,
accom odation, transportation, etc.



KEY IND LCATOR 3:

e Domam: studentservice

 Strateg L goal keeping records ofthe extentto wh ich studentservice
B usetiland meets the needs and requirements ofstudents

* Name:SSUS

 AIm: measurmng the satsfction ofstudents with the prov ded serv ices
o htermpretaton: L3

* Procedure ofmeasurement studentsurvey; studentservice datg,
analysk ofdata, comparson, resu it action pln



KEY IND LCATOR 3

» Source oFECts: questionnaires; studentserv ice, studentadm nstration service
» Tagetvalue: mreNg the amountofstudents? satsEction and trustwith respect
o studentservice

 htervalt continually

» Levek. Academy, colleges

*Measurements: : studentserv ice safl- questionnaires

e Caku bton: SPSS

*Custom Be: SSteam — mprovementphn:

-provding add imonal requ red serv ices (accom odation, counse lling, health,
worship)



KEY IND LATOR 4:

 Domamn: studentservice

 Strateg icgoal keeping records ofthe extentto which student
service B accessbk 0 each ndwv dualstudent

 Name:SSAC

« AIm: measurng the extentto whch studentservice B
accessibk and atianabke

 hemprtton:; L3

* Procedure ofmeasurement survey, studentserv ice data;
analysk ofdata, com parson, resu lt action pln



KEY IND CATOR 4

» Source oFECE. questionnames, studentserv ice

» Talgetvalie: ncreasing the extentod accessability ofstudentservice
 hterval continually

» Levek: Academy, colleges

*Measurements: studentserv ice stafFguestionnaes

» Caku btion: SPSS

*Custom Be:SS team — mprovementpln:

-ncreasing the numberofstudentserv ice stafl ifneed be

-ofErmgAn proving the help oftutors

-extend ing the avaikbility ofstudentserv ice beyond the studentserv ice
ofices (online contacts, mailservice)



KEY IND CATOR 5:

e Domamn: studentservice

o Strateg L goal keeping records ofstudents? satssfction with the space and
com BrtofEred by studentserv ice ofices ntended HBrcounse ling A eeting
 Name: FHYF

« AIm: measurng the extentofstudents? satisfction with the space and

com BrtofEred by studentserv ice ofices ntended HBrcounse ling A eeting
 htermpretation: L3

* Procedure ofmeasurement survey; analyse ofdata, com parson, resu kg
action phn



KEY IND LCATOR 5

» Source oFECHs: questionnaires

» Tagetvalue: mproving the physicalenvronment n wh ich students are prov ded
with varous serv ices, thus mproving ther £eling ofcom brt

 hterval continually

» Levek. Academy, colleges

*Measurements: studentserv ice stafFguestionnaires

» Caku bton: SPSS

«Custom Be: SSAQM tam — mprovementphn:

-improving the physicalenvironment

-procuring necessary equipment fimiture, etc.
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